
Town of Ridgefield 
 

1.1 Optimize for Equity 
 

Equity Toolkit Applied to:  5.1:  Integrate Sustainability into Plan of Conservation & Development 
 
Who Lives and Works in The Community? 
In compliance with CT General Statute Section 8-23 as amended by Public Act 15-95, Ridgefield 
began the process to update the Plan for Conservation and Development (POCD) July 31, 2018.  
Richard Baldelli, Director of Planning and Zoning engaged the consulting services of Glen Chalder, 
Planimetrics. to lead the POCD update project.  
 
Members of Ridgefield Action Committee for the Environment (RACE) attended this meeting.  
RACE is the ever present consulting force for municipal officials and community stakeholders to 
incorporate sustainability into their actions and decision making. 
 
In addition to town specific data provided by CT Economic Resource Center and Partnership for 
Strong Communities, the professional services of Cameoin Associates and New England 
Geosystems were employed to provide inputs as to the demographic and topographic details of 
Ridgefield.  
 
While hard data quantified the residents living and working in Ridgefield, the team realized early 
on it would be input from the broadest possible range of individual residents, non-profits, 
commissions, committees, business, civic groups and grass-root organizations that would yield up 
the richest and most inclusive vision for Ridgefield’s POCD.  The goal to ensure an inclusive process 
evolved from identifying a single underserved subset to answering how to engage the broadest 
representation across all stakeholders.  

As documented in the minutes of multiple P&Z meetings, stakeholders across all subsections 
provided ongoing feedback, inquiries and contributions which positively contributed to the 
creation of the draft document.   Planning and Zoning Committee Chair, Rebecca Mucchetti, was 
quoted in the minutes of the 6/16/20 P & Z meeting which adopted the plan, as stating “this 
particular POCD had the most contributions from town Commissions, Boards and the Public than 
prior POCDs. It was truly a collaborative effort.”  

 
How Did You Connect with Each Other?   Describe how and when the engagement took place 
and what was discussed. List the shared goals determined through your community co-creation 
and engagement process. 
Laid out on page 4 of the Planning Primer Booklet #1, the Town began with an emphasis on broad 
local input and involvement.  How does the Town encourage input from the broadest constellation 
of stakeholders, validate their input, present survey and interview results and, where appropriate 
incorporate the input into the final plan?  The Town leveraged a variety of channels to not only 
engage with stakeholders, but also inform them of the results on an ongoing basis.   
 
. 



Press coverage in local media, print and social, announced the beginning of the process and 
welcomed all to participate.  These outlets were used ongoing to update stakeholders on next 
steps in the process, specifics for dates and times to participate and recap results of the tools 
being used to solicit feedback. 
  
The town website also included an easy “click here” button on the landing page to keep users 
informed of the current requests for input, allow for participation in surveys and provide details of 
next steps in the planning process. 
 
Local, private social media influencers picked up the messaging disseminated by the Town, further 
extending the reach 
 
All briefing booklets and invitations to listening sessions were published on the Town website, so 
stakeholders had access to the same information being provided at Planning and Zoning meetings.  
 
Town departments, committees and commissions received email invitations to setup in person 
interviews with Consultant Chalder.  During those interviews, participants were asked to suggest 
other constituents to contact to ensure new, recent groups as well as established long standing 
groups were heard. 
 
Every communication to the general public included encouragement to participate.  Stakeholders 
were welcomed to attend P&Z listening sessions or write emails directly to 
planning@ridgefieldct.org  to provide additional feedback they may have felt was not captured 
during the telephone surveys, online surveys or prior public meetings. 

Overall, the planning process was designed to place emphasis on local input and involvement.  
Specific to collect feedback from individual Ridgefield residents.  Executed by an outside vendor 
for Planimetrics, an initial telephone survey of 100 randomly selected residents got a preliminary 
sense of issues of concern to the community in November 2018.  Special care was taken to ensure 
calls went out to cell phone as well as landlines. 

An initial online survey what made available to the public with a deadline to respond, again to 
gather feedback about issues of concern to the community accessible over a three-month period 
ending February 2019.  438 residents responded.   Access to the online survey was thru the Town 
website.  The Team ensure that local media (Ridgefield Press, Hamlet Hub and Town of Ridgefield 
social media outlets) all carried a link to the survey.  As a small Town, many local influencers 
picked up the story and also shared the survey link on their own personal social media pages. 

On an ongoing basis, the Team inquired how respondents were learning about the survey.  
Facebook pages proved the best source for learning about the survey and connecting to it. 



 

After the deadline for submitting survey responses passed, the Town promoted on its website and 
in local media, a dedicated email (planning@ridgerfieldct.org) for stakeholders to continue to 
provide input.  Acknowledgement emails screened to assure residency or business operation in 
Ridgefield. This email remains active to this date. 

Following the first telephone survey and the online survey, a series of in person “listening 
sessions” were organized by Planimetrics where local boards, commissions and the general public 
were asked to provide comments and feedback not only on the strategies in the prior POCD 
(2010), but also on the results of the initial telephone and online survey results.  The results of 
interviews, surveys and emails were compiled into Briefing Booklets made publicly available on the 
Town website prior to four listening sessions held 3/5/19, 4/2/19, 5/7/19 and 6/18/19. 

All documentation collected and used in the process remains on the Town website under the 
POCD page for referencing. 

Further engaging with stakeholders following the listening sessions, Planimetrics conducted a 
second round of telephone surveys totaling 300 in July, 2019. 

Analyzing all the feedback from the telephone surveys, online surveys, listening sessions and 
individual email communications, the Planning and Zoning Commission guided by Consultant 
Chalder prioritized the POCD strategies with numeric values.  This subsequently led to the ranking 
of the supporting policies and action steps. 

The intended result was for the Plan to represent a consensus by Ridgefield residents about the 
future of their community.  The feedback from individual residents would supplement input from 
Town committees, commissions and businesses servicing the community as well as the non-
profits, civic groups and grass-root organizations the residents collectively organize. 

 
What emerged from your dialogue? 
The Equity Toolkit was applied to SustainableCT action Item 5.1 Integrate Sustainability into Plan 
of Conservation and Development.  We chose this action because the entire POCD development 
process needed to be designed to be inclusive, comprehensive and accessible to all.  In others 
words, the goal being to work toward the best possible Plan while being equitable for all 
stakeholders in Ridgefield.   
 



Stakeholders appreciated the opportunity to participate and contribute to the plan for Ridgefield’s 
next decade.  The process was perceived as not restricted by age, gender, race, income, 
differently-abled, working, retired, single, homeowner, renter, brick and mortar business or local 
online commerce provider, civic group, arts organization, environmental group or political 
affiliation.  
 
The Team feels the transparency of the process and continual sharing (easily accessible) of the 
data collected and drafts of chapters for the Plan, was a driver of a wide variety of stakeholders 
not only participating, but also feeling heard. 

The shared goals that emerged fell under three key threads that run throughout the Plan: 

• Draft Policy and Action Step within the concepts of sustainability and resiliency 
• Acknowledge where items are the direct result of stakeholder input 
• Highlight the considerations in the Plan which are a result from the changing age 

composition of Ridgefield. 

Three graphic icons are used throughout the plan as a visual clue of these goals.   

               

 
The data collected from the public survey and telephone interviews were compiled in Briefing 
Booklet #3 - Community Issues and Concerns. 
   
 
What was the result of your collaboration? 
Town of Ridgefield 2020 Plan of Conservation and Development was created utilizing input from 
the broadest cross section of stakeholders than any previously adopted plan. The 20 month, 
collaborative effort sustained the intention to optimize inclusion with opportunities through 
multiple channels for any stakeholder to have a voice to constructively influence the final 
document. 
 
The following are a few examples taken directly from the POCD of new, diverse voices being 
incorporated into the plan: 
 

• Continue to participate in programs and activities of SustainableCT (an independent 
organization which helps Connecticut municipalities make progress towards implementing 



sustainability initiatives). feedback from RACE (Ridgefield Action Committee for the 
Environment), page 35 
 

• Streamlining permitting for small solar installations, wind generators, etc. feedback from 
Ridgefield Energy Task Force and documented in surveys, page 36 
 

• Continue to encourage the adaptive re-use of historic structures along Route 7, where 
appropriate, if that will help in the preservation of such structures.  feedback from 
residents in Branchville neighborhood, businesses located near Branchville train station and 
Ridgefield Historical Society, page 46 
 

• Support efforts to extend and enhance the Norwalk River Valley Trail, the Sugar Hollow 
Greenway and the Pollinator Pathway.  feedback from residents, NRWA, WESTCOG, 
Conservation Commission, RACE, Ridgefield Pollinator Pathway, page 52 
 

• Participate in the State program for municipal cultural districts for the benefit of Ridgefield 
businesses and organizations feedback from Compassionate Ridgefield, Ridgefield Arts 
Council, Ridgefield ECDC, Downtown Ridgefield, resident surveys, page 79 

 
 
The concept of implementation is a key focus in Ridgefield’s POCD.  After all, “a plan that is not 
implemented has not reached its potential in terms of having a positive influence on the future of 
the community.”  G. Chalder, Planimetics Consultant 
 
Several elements of the POCD were specifically configured to promote implementation.  Each 
chapter ends with policies, action steps, priority ranking and the accountable entity(ies).  Policies 
are the strategies anticipated to continue over time.  Action steps are the tasks specific to execute 
the policy. 
 
Each policy and action step has a priority assigned.  The priorities were assigned by the Planning 
and Zoning Commission and staff based on the telephone surveys, emails and listening sessions 
conducted.  By presenting the policies and action steps in ranked order, the intent is to draw more 
attention to those which will have the greatest impact and public support. 
Example from page 4, Town of Ridgefield, POCD 2020 
 



 
 
It is of note, that in list of Leaders / Partners identified, many are non-profit, civic or regional 
municipal groups.  The Town is keenly aware of its limited resources of time, professional skill sets 
and finances and looked to ask for help from the very stakeholders that helped draft the plan. 
 
The final draft of the Ridgefield POCD was adopted June 16, 2020. 
 
The Plan was well received both locally and within the region.  Recorded in the P&Z meeting 
minutes, Town Planner Martin reported, “the regional planning authority WestCOG acknowledged 
Ridgefield’s draft of the POCD as an exemplary plan. Ms. Martin furthered that the Board of 
Selectmen gave their full support at their May 27, 2020 meeting and sent a letter on June 11, 2020 
reiterating their support.” 
 
 
How will you refine, revisit and improve? 
First, the Team acknowledges that the 2020 POCD wholeheartedly embraced Sustainability as a 
guiding principle throughout the document – not just an added chapter.  With endorsement from 
the Ridgefield Board of Selectmen and the WestCOG regional authority, the Team accomplished 
using the Equity Toolkit overlay to achieve a result that diverse groups were welcomed and 
provided multiple access points to participate.  All input was received as important and valued as 
evidenced in the content and focus of the POCD document. 
 
Revisiting and refining the process will be a natural outgrowth of the newly incorporated 
Implementation Accountability feature added to the Plan. Each Policy, with specific supporting 
strategies, includes action steps with identified responsible parties. 
 
Our focus should now turn to influencing the formal establishment of a Plan Implementation 
Committee, as outlined on page 123 of the POCD.  Such a committee will inevitably facilitate 
ongoing review of not only the Plan, but also the quality of the inputs used to create the plan.  Are 
the right leaders in place to move the action item forward?  Do others need to be involved?  What 
additional or new resources might be available to make progress on this action? 
 
A municipality crafts a POCD once every 10 years.  In looking to improve, the Team could begin to 
compile those issues that come to light in local government meetings or local press.  



Understanding how monitoring and compiling details about these issues and the stakeholders 
affected, may help better inform future POCD development discussions.   
 


