
5. Clean and Diverse Transportation Systems and Choices 

5.2 Promote Effective Parking Management 

Objective 

Make existing parking more efficient, reduce parking demand, and encourage walkability. 

Complementary actions: 

 Implement Complete Streets 

 Integrate Sustainability into Plan of Conservation and Development and Zoning 
 Encourage Smart Commuting Action 

What to Do 

Because parking is integral to developing sustainable neighborhoods and commercial corridors, this 

action will be most effective if you address it in conjunction with the complementary Sustainable CT 

actions noted above. 

The more you do, the more points you earn. 

1. Conduct a parking needs assessment. Determine whether to evaluate parking community-

wide or in a specific area of your municipality, such as a downtown commercial district, and 

then prepare a map of the study area. Perform a complete parking inventory, counting the 

existing on-street and off-street parking spaces in the study area. Conduct a parking survey 

with input from residents, business owners, and visitors on satisfaction and ease of parking in 

the area being studied. The survey should also examine the number of cars and turnover rate 

(determined by recording license plates of all cars in the parking area) for the parking area 

being assessed. Examine existing parking needs, estimate future demand, and then evaluate 

and recommend parking strategies that will achieve the parking needs of the municipality. 

Present the parking needs assessment at one or more publicly advertised meetings. (10 

points) 
Submit: The parking needs assessment, as well as evidence that the assessment was 

distributed to relevant municipal departments (either via email, in person meeting, staff 

newsletter, etc.); and the date of the publicly advertised meeting at which the parking needs 

assessment was presented. 

 

2. Implement non-regulatory and regulatory parking management strategies. (Up to 35 points) 

POCD has performed a recent study 

The Parking Department will be conducting a survey in F2020 which is the year ended 

6/30/2020.   This study should help the department gain efficiencies going forward.   

Submit: Documentation showing the implementation of the selected parking management 

strategies. This may be a resolution or ordinance, meeting minutes or a letter from the 

municipal chief elected official or legislative body. If possible, submit before and after 

photographs that show a visible reduction in parking demands. 

 

Non-Regulatory Actions (15 points each) 
Choose One per Certification Cycle 

o Without more land or new construction, increase the capacity of parking facilities, 

such as through cross-access easements, shared facilities, better striping to clearly 

define spaces, reducing parking space size, and using underutilized areas of existing 

parking facilities for small car spaces, motorcycles and bicycles. 

One example is the parking agreement made between the Milbank Land Company, 

LLC and the Stone Harbor Land Holdings, LLC. Situated directly next to each other, 

http://sustainablect.org/actions-certifications/actions/#open/action/39
http://sustainablect.org/actions-certifications/actions/#open/action/33
http://sustainablect.org/actions-certifications/actions/#open/action/41


both parties entered into an executed shared parking agreement (see attached 

documentation).  

o Create shared parking (i.e., two different entities with different demand times, like a 

school and a restaurant, share a parking lot). 

There are a lot of examples of shared parking in Greenwich. A couple of them include the 

Town of Greenwich rents parking spaces in the Town Hall garage to the employees of the 

businesses nearby which has insufficient parking. The parking behind Town Hall is used during 

the day by the employee, while on evening by the parents bringing their children for sport 

practice at the fields located behind the parking.  

 

 
Email from Ron Lalli, Professional Temp, Finance 

 



 
Example of shared parking at Town Hall 

o Using signs, maps, brochures, websites, apps and electronic guidance systems, inform 

commuters about parking availability, regulations, price, and travel options (walking, 

ridesharing, transit) to help them determine the best mode of transportation. 

Regulatory Actions (20 points) 

Choose One per Certification Cycle 

o Rather than constructing more parking than is currently necessary, in anticipation of 

future demand, reduce the amount of impervious surface laid initially, by allowing 

developers to bank land and maintain landscaped areas on the property that can be 

converted to parking if demand requires it in the future. 

 



Greenwich Commercial Zone Parking Regulations are currently being studied by 

Fitzgerald Halliday contracted by Planning and Zoning to better define the parking needs 

and create a potential for the reduction of impervious surface and for banking land for the 

future needs. As stated by Katie DeLuca, Town Planner they “are looking to do a sharing 

parking calculator whereby if there are mixed uses in a building you calculate the parking 

requirement for the peak of all uses in the building as opposed to the demand for each use 

individually.”  Using this more holistic approach actually does result in less parking. 

https://www.greenwichct.gov/civicalerts.aspx?aid=98  

http://www.greenwichct.org/upload/medialibrary/878/Greenwich-Commercial-Zone-

Parking-Regs-Report-March2017.pdf 

(Attached at end of document) 

 

o Establish pay-to-park systems in any area with street parking, parking garages and 

transit connections. 

The Town of Greenwich runs pay-to-park system in areas of street parking, parking 

garages, parking areas, and commuter parking. This once based on coin system has been 

recently upgraded to include new options of paying by credit card, cash, or smart phone. 

https://patch.com/connecticut/greenwich/new-payment-options-parking-downtown-

greenwich-0  

 

https://parkmobile.zendesk.com/hc/en-us/articles/203650404-Greenwich-CT-Parkmobile-

Info 

 
o Eliminate parking minimums, establish parking maximums, develop context-sensitive 

parking standards, unbundle parking from building development requirements, and/or 

establish fees-in-lieu of parking spaces. 

The Parking Department is currently replacing meters with multi space meter machines.  

The ease of parking will be improved.  The customer can put in whatever time they want 

based on increments of twenty minutes or thirty minutes depended on if the customer is 

in a short or long-term space. 

https://www.greenwichtime.com/business/article/Greenwich-looks-for-new-parking-

solutions-7962299.php  

https://www.greenwichct.gov/civicalerts.aspx?aid=98
http://www.greenwichct.org/upload/medialibrary/878/Greenwich-Commercial-Zone-Parking-Regs-Report-March2017.pdf
http://www.greenwichct.org/upload/medialibrary/878/Greenwich-Commercial-Zone-Parking-Regs-Report-March2017.pdf
https://patch.com/connecticut/greenwich/new-payment-options-parking-downtown-greenwich-0
https://patch.com/connecticut/greenwich/new-payment-options-parking-downtown-greenwich-0
https://parkmobile.zendesk.com/hc/en-us/articles/203650404-Greenwich-CT-Parkmobile-Info
https://parkmobile.zendesk.com/hc/en-us/articles/203650404-Greenwich-CT-Parkmobile-Info
https://www.greenwichtime.com/business/article/Greenwich-looks-for-new-parking-solutions-7962299.php
https://www.greenwichtime.com/business/article/Greenwich-looks-for-new-parking-solutions-7962299.php


 

District Location Single Double

11 Church Street 8 4

12 Lafayette Place 5 15

13 Perryridge Road 1 12

14 Sherwood Place 3 2

21 W. Put Ave N/S 8 8

22 W. Put Ave S/S 4 9

23 E. Put Ave N/S 2 8

24 E. Put Ave S/S 1 3

25 E. Put Ave Church/Maher N/S 1 10

26 E. Put Ave Mason/Milbank B/S 3 10

27 Washington Ave. 1 4

Maher Ave 1 2

31 Greenwich Ave 6 41

32 Greenwich Ave. 2 22

33 Greenwich Ave. 3 23

34 Greenwich Ave. 3 20

35 Greenwich Ave. 2 26

51 Greenwich Ave. 14

52 Greenwich Ave. 3 6

53 Greenwich Ave. 1 17

54 Greenwich Ave. 15

41 Lewis Street Ben./Milbank 12 44

42 E. Elm St Green/Milbank 2 9

43 Bruce Place 1 1

44 Mason St. Put/Faw 6 22

45 Mason St.E. Elm/ Faw 1 11

46 W. Elm 1 4

47 Amogerone Crossway 2 5

48 Benedict Place 2 11

61 Hav. Place Green/Mason 3

62 Fawcett Place 4 11

63 Bruce Park Ave. 2 7

64 Railroad Ave. 4 19

65 Grigg Street 1

66 Hav. Place Mas/Milbank 1 4

68 Mason St.Bruce/Fawcett 6 5

69 Milbank Ave. 4 16

91 Steamboat Road 3 34

92 Museum Drive 2 11

611 Railroad Ave. Arch/Prospect 6 18

Total Parking Spaces Single Double

118 506

Times 2

118 1012

Total On Street Parking Spaces 1130

Parking Lots 1490

Total all Parking 2620

On Street Parking



 

The current proposed budget for single space meter machines is $294,000 which is for 

420 new meter heads.  THESE meter heads will be solar powered.  See inventory above 

of single and double space meters. 

Options: If the Town wants to purchase meters for Greenwich Avenue separate from the side streets the numbers 

would be:    

             

   Number  Price Per  Total Cost Transaction Cost  Sealed high capacity coin can  

             

Greenwich 

Avenue  217   

 $        

700    $          151,900   $         51,646  

 $     

5,304  

 $  

208,850  34% 

Remainder of 

Town 420   

 $        

700    $          294,000   $         45,146  

 $   

10,296  

 $  

349,442  66% 

             

   637      $          445,900   $         96,792  

 $   

15,600  

 $  

558,292    

             

Collection Cart w collection box and reserve collection box would be fixed under either circumstance to the first 

purchase.     

             

The sealed high capacity coin cans can be 

allocated        

             

Summary:            

Greenwich 

Avenue  

 $   

208,850           

Remainder   

 $   

349,442           

     $558,292                  

 

For approximately five years now the Town has been rolling out multi spaced meter 

machines to the parking lots.  This plan continues and should be finished by June 30 

2018.  The last expenditure will be in Fiscal 2020 for $227,000.  Once again parking will 

be made more efficient as the customer can buy whatever they plan to use.  See attached.  

 

TOWN OF GREENWICH       

CAPITAL IMPROVEMENT PLAN  2019 - 2034   

PART I - PROJECT INFORMATION SHEET   

PROJECT DATA:               

Project Name: 

Multi Space Meter Upgrade and 

Automation Project    

         

Origination Year:  2018 - 2019      

Termination Year:  2019-2020      

Department:  Park Services      

Account Code  G219-59820      



          

PROJECT DESCRIPTION:       

The Town has rolled out a program for multi space meter machines to various parking lots.  There are currently 29 

such machines in place through out the Town.  To complete a strategy of multi space machines servicing all the 

Town's parking lots there will be a need for 8 more machines.  At this point the strategy will be completed and the 

Department will address the old single and double space meters that serve the Town.   

STATEMENT OF NEED        

The meters in the parking lots are old , some more than twenty years old and need to be replaced.  The single and 

double spaced meters do not accept credit cards and are not integrated to software that provides back room 

accumulations, independent access and maintenance alerts.   The appearance and techological advancement of the 

MSM's are dramtic as it has been in excess of twenty years since the meters have been upgraded.   

ISSUES         

 

 

 
 

        

 Revenue Dependent       

         

 

 
 

        

 

Operating Costs At 

Completion       

          

 FINANCIALS:            

    Project  Operating   Project  

 Fiscal Year  Costs   Costs  Revenues  

          

 Prior Year(s)        

         

 2019/2020         227,000   

       

16,000     

 2020/2021                    -                   -     

 2021/2022        

 2022/2023        

 2023/2024        

         

 Total          227,000  

                

-  

       

16,000  

                  

-  

                       

-   

         

              

 Division Head    
Department 

Head   Date  

         

 

 

 

































GREENWICH COMMERCIAL ZONE PARKING REGULATIONS

FITZGERALD & HALLIDAY INC.
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AGENDA

 Review project objectives

 Review work to date

 State of the art parking demand resources

 Analysis of existing zoning

 Demonstration of parking demand calculator

 Next Steps
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OBJECTIVES

 Review state-of-the-art parking generation requirements so as to establish accurate and up-to-date parking 

requirements for Greenwich’s commercial zones

 Adequately and properly define commercial land uses

 Ensure that uses are appropriately grouped

 Clarify and codify review process for changes of use as related to parking requirements

 Ensure consistency throughout regulations

 Reduce or eliminate exceptions as feasible

 Clarify and codify process by which a special permit, administrative site plan is required

 Clarify regulations regarding use of basements in CGBR zone

 Explore incentives for “pooled” or “shared” parking

 Update “Statement of Purposes” for Business Zones

GREENWICH COMMERCIAL ZONE PARKING REGULATIONS 3



WORK TO DATE

 Review of state-of-art parking requirements

 Institute for Transportation Engineers

 Urban Land Institute

 American Planning Association
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WORK TO DATE

 Distinguished between what the parking requirements should be and 

how they should be measured

 Identified the following for each commercial land use:

 Peak period parking demand by time of day

 Peak period parking demand by weekday vs weekend

 Peak period parking requirement by 1,000 square feet (ksf), unit, or seat.  

This shifts requirements away from headcounts.

GREENWICH COMMERCIAL ZONE PARKING REGULATIONS 5



WORK TO DATE

 Developed Calculation methodology for determining parking requirement
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NEXT STEPS

 Complete parking generation profiles for all uses identified in 

use groups, incorporate into parking generation calculator

 Assess use groups and recommend revisions and/or 

reorganization as necessary

 Update and refine definition of uses

Move towards 

physical standards

Use consistent units of  

measure (ie. per 1,000 sf)

Move definition 

to definitions

Identify 

specific 

uses

Determine if  uses 

within uses groups 

are comparable
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