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Sustainable CT Action: 5.2.2 Implement Non-Regulatory 
Parking Management Strategies 

 
Question: Why did Guilford apply the Equity Tool Kit to this Action? 

Parking problems may seem like a mundane issue. But in a small town it can certainly become 
contentious, especially if parking changes and "solutions" are imposed upon the community by town 
managers without input from the community.  Guilford is proud that this was not the case for our recent 
parking solutions on the Green.   

Through a community requested and community led process and with creative alliance making, we 
added significant parking capacity to our heavily used local shopping and dining historic district.  Not 
only was the process itself an equitable partnership between stakeholders and the Town, the solution 
creates opportunity for more people to conveniently access the offerings of the Historic Green without 
needing more impervious surfaces, in keeping with Guilford's environmental goals.   

We believe our community is illustrating how to make parking solutions both equitable and sustainable.   

The Equity Tool Kit is applied to the specific implementation of a non-regulator parking management 
strategy with the following steps: 
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Question 1: Who lives and works in your community? Which groups and stakeholders were identified 
and engaged? 

Guilford is a vibrant community of approximately 22,000 people.  Please reference the attached CERC 
Town Profile which shows demographic, economic, and educational information.   

Parking issues in the center of Guilford on our Historic Green impact all community members, including 
merchants, property owners, employees, residents in the area, not-for-profit and religious 
organizations, as well as the public who access the retail, restaurant, commercial and government 
services available on the Green.  Each of these groups were engaged to understand the extent of the 
issue and to explore solutions. 

 

Question 2: How did you connect with each other? 

An extensive project to upgrade parking on the Green was completed prior to 2018.  While the project 
resulted in better walkability, enhanced lighting, more pleasing landscaping, and a safer nighttime 
environment, it also resulted in the loss of 8-10 parking spaces.  This was a significant loss, considering 
already inadequate space serving an increasingly vibrant business community. Since the area is packed 
tightly with historic structures, residential areas and green space, there are very few options to add 
parking capacity.  

This issue was consistently on the radar of Town officials because of public comment.  Area merchants, 
property owners, and residents routinely reached out to Brian McGlone, Economic Development 
Coordinator, and individual members of the Economic Development Commission with complaints of 
inadequate parking.  Several citizens commented to Mr. McGlone that after “circling the Green in search 
of parking and finding none, they give up and leave,” illustrating that lack of parking was causing loss of 
business to local merchants.   

Guilford is a small town, whose Green, with the Town Hall centrally located, is a community gathering 
place and hub for communication.  Anyone can walk into the Town Hall and make a comment at the 
Selectmen’s office or other staff offices.  In addition, high visibility of Town officials and their presence 
around the area makes it easy to connect informally to talk about Town issues.  Guilford residents take 
advantage of these opportunities and Town officials are highly motivated to respond with action.   

Key individuals who own property on the Green also came forward with their concerns, including Dee 
Jacobs, Wendy & Frank Ifkovic, Craig Maturo, and Gil Lombard.   

In direct response to stakeholders, Mr. McGlone and other Economic Development Commission 
members made themselves available to all merchants, property owners, and residents for gathering 
information.  Much of this was accomplished by phone conversations or personal contact. In addition, 
over the course of several days in late summer 2018, Mr. McGlone and Ted Sands, Vice Chair of the 
Economic Development Commission, walked the entire Green, stopped in at each place of business to 
survey their opinions and needs related to parking.  Merchants were visited again in May 2019 to seek 
buy-in on the specifics of the solution of utilizing St. George parking lot. 
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According to Mr. McGlone, this effort “….was clearly motivated by merchants.  We would not have 
undertaken this project without feedback from the stakeholders.”  Ted Sands further commented that 
the survey was a "critical step to distinctly defining the problem and even beginning a discussion about 
solutions."   
  

Question 3: What emerged from your dialogue? 

Through dialogue, the following was found: 

• All parties agreed that parking is a problem.  
• Additional capacity is needed for the safety and convenience of those patronizing businesses and 

services as well as those who live in rental apartments above the businesses. 
• Nearly 50% of parking capacity on the Green is being utilized daily by employees of businesses on the 

Green. 
• St George’s Parish is willing to provide parking during off-peak times if all parties could commit to a 

managed and collaborative approach. 
• All parties agreed that collaboration would benefit Guilford as a whole. 

 

Question 4: What was the result of your collaboration? 

Agreement and a path forward to all involved. Employers and employees agreed that the Church parking 
lot could work well for daily parking freeing up space for patrons and residents who rent apartments 
above businesses.  The Economic Development Commission met many times with St. George’s Parish 
Council and the Hartford Diocese, and the Church entered an agreement with the Town and merchants.  
In development now are: 

• MOU between the Town and St George’s Parish that addresses the concerns of the Church.  
• Beyond the Church agreement, there are also sub-license agreements with merchants in which the 

Town is assigning rights to some 25 merchants in support of this undertaking.   
• An easement agreement with Mr. Todd Taylor, a property owner, for a (~ 43’ x 5’) sidewalk 

connecting the merchant area with the Church property.  
• Merchant parking tags (1-100) in concert with business owners for employee use. These are 

serialized so the Town can track any problems and communicate back to relevant parties. 
 

Question 5: How will you refine, revisit, and improve? 

Overall, acknowledging the parking needs of employees and residents of apartments and listening to 
and responding to the needs of all involved enabled a more collaborative and sustainable solution to be 
identified and pursued collectively. It is likely that more work will be needed over the years to 
continually improve on parking challenges in this area.  The equity tool kit lays out a framework that will 
be applied again by the Economic Development Commission along with Guilford residents.  
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